
Ministry information 

Ministry Uniqueness

Ministry

Persons
Completing
MRA Form

Date

MINISTRY READINESS ANALYSIS

What do
you want 
to achieve?

Desired
culture of
ministry?

Region,
growth,
history?

Additional
insights



Equipping Capabilities

What is your
theology
regarding
equipping?

MINISTRY READINESS ANALYSIS

What is your
capacity to
equip/train
volunteers?

How ready are
you to use
technology to
scale?

Size and Growth

# of staff volunteers members

Projected
Growth

Challenges
Experienced/
Anticipated?



Leadership

Leadership
readiness to
support gift
activation?

MINISTRY READINESS ANALYSIS

What is your
decision-
making
process?

Additional
leadership
insights

Funding Available

Pilot
Funding

Full Program
Funding

Additional
funding
insights



Services Provided in Pilot

Pilot Size - 
# of people

MINISTRY READINESS ANALYSIS

Pilot Timing

Pilot Size - 
Role/Teams

Awareness of Spiritual Gifts

Platform Usage

Awareness of Talents/Skills

Awareness of Faith Journey

YES NO

Spiritual Gifts - Training the Trainer YES NO

Definition

Other activation

Discernment

Activation in current roles

Activation in this ministry

Services Provided in Pilot Is Ministry Ready?



MINISTRY READINESS ANALYSIS

Definition and Population

Opportunities - Training the Trainer

Opportunity Owner Training

Other

YES NO

Feedback/Insight - Leadership Training YES NO

Measures of Success

Tracking

Other feedback/insight

Services Provided in Pilot Is Ministry Ready?

Ministry Scale YES NO

PEO Participation

EOS/90io

Benchmarking Existing Volunteers



Additional Notes

MINISTRY READINESS ANALYSIS
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